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Program Description

The Safe Communities Institute, (formerly DCI), is
offering the Executive Leadership Program (ELP), which
provides senior leaders with a 21t Century approach to
public safety by adopting a multidisciplinary and
“whole-of-community” methodology.

The program is a one week-long course that is intended
to challenge international public safety leaders and
enhance their analysis, coordination, and response
capabilities to the evolving threats to public safety in

the 21" Century. Structured specifically for public sector
professionals and policymakers, it employs an
interdisciplinary academic and experiential learning
environment. Participants strengthen their cross-
functional skills through immersion in key issues and
best practices presented by world-class researchers,
policy experts, and practitioners in public safety. The
ELP is intended for senior leaders from the United
States and abroad.

Admission Requirements

The ELP invites senior leaders with executive or command
level responsibilities from public safety backgrounds
including law enforcement, fire, health, social work,
government and education. Admission is selective and
based on professional achievement and organizational
responsibility.

*Additional Information:
sci@price.usc.edu
(213) 740-2928

Executive Leadership Program (ELP)
June 18 — June 22, 2018

Program Dates

June 18 — June 22, 2018

Location
USC - University Park Campus, Los Angeles

Program Cost

The cost per senior leader is $4,500. *

This fee includes tuition, books, case materials,
accommodations and most meals.

The fee for commuting senior leaders is
$3,500.

Applying to this program requires completion
of an online application at the link below.

https://sci.usc.edu/executive-leadership-

program-application/

APPLICATION DEADLINE - May 11, 2018

Accommodations:

*In-residence participation is highly recommended but
not required. Students will be housed on-campus at
the Webb Towers on Jefferson St.
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Executive Leadership Program (ELP) Curriculum

Executive Leadership Program (ELP)

Curriculum

Public safety in the 215t Century requires a holistic
approach and public trust. Effective leadership and
collaboration between public safety disciplines and the
community are essential to meet the complex challenges
facing society today. The distinctive approaches of the ELP
curriculum work to strengthen senior leaders cross-
functional skills through immersion in key issues and best
practices.

ELP integrates classroom instruction and experiential
learning opportunities. With visits to sites that augment
the curriculum, senior leaders study and observe real
world examples of topics and concepts presented in the
classroom. Sites will include a California State Prison, an
innovative technology laboratory, Long Beach Port, and
communities struggling to decrease violence.
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The course topics covered in the ELP are
divided into Four modules.
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Leadership
Collaborative Governance
Conflict Resolution
Decision-Making and Metrics
Understanding the  Millennial
Generation
Partnering with Elected Officials
Crisis Management
Negotiation Strategies

Emerging Threats
Homegrown Violent
(HVE)

Cyber Warfare

Extremism

Technology
Open-Source Intelligence and
Analysis
Virtual Reality and Geospatial
Analysis
Unmanned Aerial Vehicles (Drone)
Technology

Community Engagement
Violence Reduction Strategies
Civil Liberties
Faith-Based Communities
Mental Health Best Practices
Corrections and Recidivism

*Additional Information:
sci@price.usc.edu
(213) 740-2928
sci.usc.edu
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